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​	he	is	the	one	who	develops	the	classical	theory	of	³.	They	include	technical	aspects;	commercial;	financial;	security	services;	accounting	services;	and	of	³	(Parker	&	Ritson	2005).	The	principles	he	suggested	are	still	useful	for	the	management	practices	³	the	contemporary.	Although	Fayol	puts	forward	several	approaches	to	management	issues,	³
fourteen	principles	are	often	cited	as	its	largest	contribution	³	managementÃ	³	n	(Parker	&	Ritson	2005).	Consequently,	managers	are	responsible	for	giving	the	commands	that	should	govern	the	management	³	the	company,	as	well	as	defining	the	objectives	of	the	organization	³.	As	a	result,	some	people	have	ended	up	misrepresenting	Fayola's	point
of	view.	In	addition,	Fayol	mentioned	some	aspects	that	he	considered	very	important	for	the	management	activity.	It	suggests	that	it	is	important	for	employees	to	possess	both	skills.	An	organization³	is	composed	mainly	of	people	from	different	origins	and	cultures.	He	proposed	some	principles	that	help	managers	in	their	operations	within	the
organization³	n.	Frederick	Taylor	also	contributed	to	the	management	area	³	through	his	principles	of	managementÃ	³	n	cientÃ	fica	(Brunsson	2008).	Pryor,	G	&	Taneja,	S	2010,	Â"Henri	Fayol,	practitioner	and	you³	rich	Â"venerated	and	vilifiedÂ",	Journal	of	Management	History,	vol.	The	theory	of	Henri	Fayol'³	management	was	very	useful	at	this
stage.	His	theories	were	developed	from	his	experience	as	manager	and	reflecting	on	the	theories	that	worked	best	(Pryor	&	Taneja	2010).	It	was	the	publication	³	this	book	that	established	Fayol	as	one	of	the	greatest	³	rich	in	the	area	of	management³	n.	Different	organizations	also	operate	using	different	structures,	systems	and	technologies.
Therefore,	it	considered	that	the	development	³	a	set	of	management	principles	³	be	very	useful	for	the	operations	of	any	³	organization.	It	was	therefore	not	possible	to	generalize	sodot	sodot	arap	etnatropmi	are	euq	a​Ãerc	,loyaF	omoC	.serodartsinimda	sol	ed	senoicnuf	euq	eerc	eS	.satcerroc	n³Ãitseg	ed	sacitc¡Ãrp	sal	noraelpme	es	is	odative	esrebah
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companies	choose	to	merge	with	others.	The	role	of	Fayol's	experience	in	the	development	of	the	principles	of	management	while	working	as	a	mining	engineer,	Fayol	was	very	interested	in	observing	how	company	matters	were	handled	and	kept	a	record	of	what	he	observed	(Wren	2001).	The	book	was	translated	into	English	as	a	general	and
industrial	direction.	Taylor	also	recommended	that	managers	be	competent	people	than	the	rest	of	the	employees	of	an	organization.	His	theory	have	been	very	ostile	for	managers	in	the	proper	functioning	of	organizations.	In	addition,	Fayol	proposed	fourteen	principles	of	management.	1,	spring,	pp	30-47.	Fayol	then	noted	in	his	book	that	he	saved
the	company	of	collapse	was	the	application	of	a	new	way	of	doing	things.	Role	of	managers	according	to	McLean	(2011),	Fayol	proposes	that	managers	supervise	the	operation	of	the	organization	to	ensure	that	everything	is	done	in	the	right	way.	MANAGEMENT	FUNCTIONS	SEEZING	PRYOR	&	TANEJA	(2010),	Henri	Fayol	reached	fame	with	the
publication	of	his	book	â	"Administration	Industrielle	et	Generaleâ".	39,	number	6,	pp.	475-487.	In	addition,	Fayol	identified	fourteen	and	ostile	principles	to	guide	the	managers	of	organizations.	Most	of	the	scholars	in	the	field	of	management,	such	as	Henry	Mintzberg	and	John	Kotter,	have	taken	a	lot	from	Fayol's	school	of	thought	about	managing
practice.	Parker,	D	&	Ritson,	at	2005,	â	«Revisting	Fayol:	Anticipating	Contemporary	Managementâ»,	British	Journal	of	Management,	vol.	It	is	also	possible	that	large	companies	that	have	been	in	the	market	for	a	long	time.	Fayol	is	criticized	by	some	contemporary	authors	who	portray	him	as	inflexible	and	authoritarian.	The	majority	of	these	books
suggest	that	the	difference	between	Taylor	and	Fayol	is	the	ã	©	emphasis	that	they	put	in	their	schools	of	thought.	Ltd.	Brusson	(2008)	observes	that	the	managing	practices	he	proposes	:euq	:euq	ed	aicneerc	al	ne	are	similar	among	themselves.	Although	some	scholars	like	Frederick	Taylor	diferÃan	with	Fayol	on	the	applicability	of	a	set	of	principles
to	all	organizations,	Fayol	believes	that	a	common	type	of	managementÃ	³	n	works	for	all	organizations.	Most	of	the	fellows	still	borrow	it	and	the	managers	apply	it	in	their	organizations.	These	are	intended	³	act	as	a	guide	for	the	successful	manager.	However,	some	scholars	like	Taylor	have	differed	with	the	FayolÃ¢	Â	​	school	of	thought	and	have
suggested	that	there	is	no	universal	set	of	principles	that	can	be	applied	to	all	organizations,	as	each	organization	is	³	unique.	Henri	Fayol	developed	the	theorÃa	de	la	³	n	because	he	believed	that	the	lack	of	such	theorÃ	a	is	what	made	it	difficult	for	higher	institutions	in	France	to	teachÃ±aran	la	³	n.	It	is	concluded	that	these	practices	are	still
applicable	in	contemporary	organizations.	It	is	common	knowledge	that	different	organizations	are	engaged	in	different	things.	The	³	of	FayolÃ¢	Â	​	Â	​	to	the	managementÃ	³	n	is	three	times.	They	see	him	as	a	person	who	generalizes	many	things	in	managementÃ	n	³	and	suggested	that	a	certain	set	of	management	principles	³	not	be	applicable	in	all
areas	of	managementÃ	n	³	at	all	times.	They	include:	Technical;	commercial;	financial;	security;	accounting;	and	³	n.	The	entire	firm	had	to	stop	operating	because	there	was	no	one	to	give	the	stable	keeper	permission	to	replace	that	horse.	However,	most	of	these	problems	can	be	avoided	by	following	the	management	practices	³	Henri	Fayol	Â	​	Â	​	in
such	companies.	In	addition,	it	suggests	five	management	functions³	n.	At	one	point,	he	noted	that	the	firm's	activities	were	temporarily	halted	when	a	horse	that	was	doing	some	work	at	the	firm	fell	and	broke	a	leg.	McLean,	J	2011,	Ã¢	Â	​	Â	​	Fayol	Ã¢	Â	​	the	time	trial	Ã¢	Â	​	Â	​,	British	Journal	of	Administrative	Management,	Spring,	pp	32-33.	No.	In	this
article,	some	of	the	principles	of	management	proposed	by	Fayol	and	its	applicability	in	the	contemporary	contemporary	context	will	be	analyzed	The	principle	stated	that	authority	and	responsibility	go	hand	in	hand	and	should	not	be	viewed	as	separate	entities.	Human	resources	managers	are	also	expected	to	allocate	resources	in	the	best	way
possible.	Sapru,	R	2008,	Administrative	Theories	and	Management	Thought,	New	Delhi,	PHI	Learning	Pvt.	In	his	definition	of	management,	Fayol	included	the	following	aspects:	planning,	organizing,	coordinating,	and	controlling	and	commanding	(Sapru	2008).	Miner,	J	2006,	Organizational	Behavior	3:	Historical	Origins,	Theoretical	Foundations,	and
the	Future,	New	York,	M.E.	Sharpe.	16,	issue	4,	pp	489-503.	Classical	management	theory	Mclean	(2011)	views	an	organization	as	an	entity	that	is	made	up	of	complex	structures.	Others	opt	to	retrench	some	of	their	staff	to	be	able	to	cope	with	the	challenges	that	the	firms	are	facing.	Fayol¢Ã​Â​Âs	definition	of	management	conforms	to	most	of	the
definitions	that	have	been	given	by	other	scholars.	The	five	are:	forecasting	and	planning;	organizing,	coordination;	command;	and	control	(Miner	2006).	Although	this	theory	was	proposed	in	the	1900¢Ã​Â​Âs,	it	remains	one	of	the	most	useful	theories	in	the	contemporary	management	practices.	Fayol	is	credited	as	being	the	first	to	outline	the
difference	between	technical	and	managerial	skills.	The	managers	should	also	monitor	how	work	is	being	done	and	recommend	any	necessary	corrections	(Brunsson	2008).	At	the	time	when	Fayol	started	contributing	to	the	management	field	through	these	theories,	there	was	hardly	any	other	information	that	was	available	to	help	in	management
issues.	The	theory	was	developed	after	a	period	of	practical	experience,	observation	as	well	as	personal	insights.	At	the	time	when	he	was	taking	over	as	the	managing	director,	the	company	was	at	the	verge	of	collapsing	due	to	bankruptcy.	Henri	Fayol	is	one	of	the	first	people	to	explore	the	area	of	management	and	develop	theories	about	it.	These
fourteen	principles	are	considered	to	be	the	foundation	of	most	contemporary	Theory.	Consequently,	Fayol	came	to	the	conclusion	that	it	was	very	important	that	the	authority	was	present	at	all	times	to	avoid	such	delays	in	the	operation	of	a	company.	The	fourteen	principles	include:	division	of	work;	authority;	discipline;	command	unit;	address	unit;
Subordination	of	individual	interests	to	the	general	inter	-s;	remuneration;	centralization;	scalar	chain;	order;	equity;	stability	in	the	permanence	of	staff;	initiative;	and	body	sprig.	Fayol	believed	that	an	organization	or	business	consists	of	five	main	activities.	The	practices	have	been	the	basis	of	modern	management	and	students	and	management
consultants	have	been	taught	worldwide.	However,	he	emphasizes	the	importance	of	technical	knowledge	at	the	managerial	level.	Brusson,	H	2008,	"Some	effects	of	fayolism",	International	Management	Studies	and	Organization,	vol.	In	1888,	Henri	Fayol	was	promoted	to	a	general	director	of	a	company	dedicated	to	steel	production	(Wren	2001).
Wren,	2001,	â	"Henri	Fayol	as	a	strategist:	a	corporate	change	of	the	nineteenth	century",	decision	-making,	vol.	CREDITIC	OF	THE	FAYOL	MANAGEMENT	PRINCIPLES	SEGON	BRUNSSON	(2008),	HENRI	FAYOL	SUGGIED	A	SET	OF	MANAGEMENT	PHYSICS	THAT,	in	his	opinion,	should	be	applied	to	all	organizations.	Human	Resources
administrators	have	the	obligation	to	ensure	that	they	are	contracted	to	qualified	people	to	work	on	the	organization.	As	a	result,	he	is	considered	one	of	the	people	who	laid	the	foundations	of	contemporary	managing	theories.	This	is	because	he	continued	directing	the	company	along	with	the	same	people,	but	he	chose	to	find	another	way	of
managing	company	issues.	These	have	been	very	ostile	in	contemporary	management	practices.	To	deal	with	these	challenges,	managers	are	referred	to	the	managing	practices	suggested	by	theoreticals	such	as	Jules	managing	practices	al	al	ed	ovititepmoc	retc¡Ãrac	la	odibed	euq	avresbo	)1002(	nerW	»Â¢ÃloyaF	ed	soipicnirp	sol	ed	n³ÃicacilpA
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